THE FOSTERING FOUNDATION

 STATEMENT OF PURPOSE

1. Introduction

Caring for young people requiring a substitute family is a worthy and worthwhile task.  There is a continuous demand from local authorities for the provision of appropriate family placements for children with a variety of needs.  

The Fostering Foundation (“The Foundation”) helps to meet that demand by delivering high quality fostering services and ensuring the best possible outcomes for children.

It aims always to offer value for money to Local Authorities who use its services 

2. Aims and Objectives, Geographic Spread
The Foundation has three regional services - the London Region, the Bristol Region, and the South West Region.

The aim, in every Region is to deliver a service that demonstrates:-     

· The best possible outcomes for children.

· Best practice in looking after children and young people.

· Safety and security.

· Consistent 24 hour support for carers.

· Education and training.

· Flexibility.

· Reliability and value for money.

· Statutory and regulatory compliance.

3. Organizational and Management Structure

Each Region has a Regional Director, who is a qualified social worker, and is responsible for the day to day operation of the Foundation’s service in that Region. 

Reporting to each Regional Director is a varying number of either full-time or part-time support social workers (known as supervising social workers,) depending on the size of the region. All supervising social workers are professionally qualified and have extensive experience in family placement work. 

The social work staff complement (including Regional Directors) is as follows:-

· London – 3 full time 
· Bristol – 4 full time.
· South West – 4 full time.

Each Region has its own self-contained, fully equipped office, staffed by a full time Office Manager, where documents and records (other than financial records) are kept. The Office Manager in each office reports directly to the relevant Regional Director.

Each supervising social worker is allocated a number of carers to support, and also a varying number of assessments of carer candidates to carry out, depending upon the status of recruitment campaigns at any given point.

All financial matters are dealt with at The Foundation’s Finance Office in Surrey.

The Foundation operates through companies limited by guarantee. These are:-

· For London – The Fostering Foundation (London) Limited (No: 4155013)

· For Bristol – The Fostering Foundation (Bristol) Limited (No: 4452173)
· For the South West Region – The Fostering Foundation (South West) Limited (No:4855117)

The Registered Person is one of the Directors of each company. 

Each Region has its own Fostering Panel that meets regularly to consider recommendations for approval of candidates as carers and first annual reviews of carers.  

The Foundation employs independent social workers to review annually the approval of all carers and to deliver a written review report to Panel or The Foundation as appropriate.

Support groups and training programmes for carers are organised internally with external trainers being brought in for specific topics.

Staff training is co-ordinated nationally and delivered by a mixture of regional internal training courses and external courses. 
4. Services

In each Region, The Foundation provides emergency, short term and long term placements, together with specialist placements on a bespoke basis for assessment work, drug rehabilitation, parent and baby placements and placements for children with special needs and physical disabilities.

Day care is arranged by negotiation in circumstances where children are excluded from school.

The age range catered for by the Foundation covers the whole spectrum from birth to 18 years as well as parent and baby placements where the parent may be either older or younger than 18 years of age. 
5. Carers – Numbers, Recruitment, Training, Support and Review, Number of children placed
The bank of Foundation carers covers significant cultural, religious and ethnic diversity.

Each Region of The Foundation is constantly recruiting carers and assessing candidates.

The recruitment process comprises:-

· The placement of advertisements in the local press and by notices displayed with local businesses and services.

· Initial home visits following candidate response and completion of an application form.

· Attendance at a course preparing candidates for fostering.

· Formal checks with Criminal Records Bureau, GPs, and local Social Service Departments.

· A formal written assessment by a professional assessor following a pre-determined number of visits and meetings with the candidates.

· The taking up of appropriate references.

· Personal presentation of candidates and assessor at Panel.

Each carer is allocated a supervising social worker by The Foundation. No social worker has a caseload larger than 12.

The Foundation, in all regions, runs a comprehensive training programme and regular support groups for carers. All carers are expected to attend all training and support groups. All carers embark upon the CWDC continuous development programme
The approval of carers is reviewed annually as described in Section 3

6. Complaints

During 2011 The Foundation received no complaints from a Local Authority in relation to its staff or practice. 
This Statement is reviewed on an annual basis and approved by Geoffrey Lewis (Registered Person). Date of Last Review 01 January 2012
